Date: March 2, 2026 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub

	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Jerrad Bourne – Treasurer 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Director of Revenue & Facilities
	Brant Ausenhus – Fundraising Manager
	Bay Cam – Equipment & Facilities Manager

	Crystal Vitzthum – Secretary
	Ashlie Lee – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Tyler Mosier – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Jeremy Halverson – Umpire Manager

	
	Casy Ungs – Recreation Communications Manager
	



	AT-LARGE BOARD MEMBERS
	Bryan Schwartz, Riley Fazio, Todd Kellenberger, Melissa Nosbisch



Agenda
	
	Discussion/Topics

	Call to Order
6:05pm
	· Introductions of guests – Sarah Saladino, Jared Smith, Becca Hicks/Concession Stand Manager
· Marc Biga, Jerrad Bourne, Mitch Prashak, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Tyler Mosier, Casy Ungs, Brett Cooper, Ashlie Lee, Riley Fazio, Lindsay Fett, Brant Ausenhus, Andrew George 
· Absent – Joe Ford, Bay Cam, Jeremy Halverson, Bryan Schwartz, Todd Kellenberger, Melissa Nosbisch

	Treasurer 
	· Financial Update – P & L sent out prior via email to board members to review February 2026 financials. 

	Concessions
	· Concessions Updates – Becca Hicks gave the following updates: Health Inspection coming April 2026 and City took care of everything. Goal is to always have two windows open during tournaments. 
· VOTE: Concession Stand Freezer 
· Troy Keuning made a motion to purchase a new Concession Stand Freezer up to $2K. 2nd by James Crosby. Motion approved. 

	Fundraising
	· 2027 Fundraising – no update

	Competitive Program
	· Competitive Program 2027 Timeline – Registration opens on 5/1/2026 for players and Applications for coaches open on 4/15/26. Players will apply for waivers and be approved at June Meeting. Coaches order decided week of 4/18/26. Committee will be Brett Cooper, James Crosby, Casy Ungs and Riley Fazio. Coach announcements on 6/2/26. Tryouts June 16-17, with rain out date on 6/18/26.
· Elite Program Timeline and Communication Plan – Marketing March 2026. Registrations start on April 1, 2026. May Meeting decide coaches. Will get coach applications set up. Tryouts in May 11-15th 2026. Committee for Elite Program will be Troy Keuning, Marc Biga, Jerrad Bourne, Joe Ford, and James Crosby. Player selection will be determined by committee. Will potentially add board member next year. Will review fees again for players.

	Development
	· Mental Performance Training Registration Update – 100 parents/players registered to date.  Tyler Mosier is working on talking points for training.
· Recreational Program Camp Review - 90 rec players participated. Building a library for drills to have coaches/players have access to view. 

	Events
	· Ankeny Classic Update – April 24th & 25th, 39 teams registered to date. Looking at getting a sponsor for tournament. 
· YOU MATTER Update – 36 teams registered to date. Weekend of May 9th, 2026. Sponsor opportunities available.  In kind donors have stepped up to donate towards event. 

	Marketing / Social
	· Website Updates – Riley Fazio is working on updating website over to new platform. Board members review areas and provide updates/changes.

	Scholarship Committee
	· Update – Pinned scholarship on social media. Deadline 3/31/2026. Will send out reminders leading up to deadline.

	Additional Info
	· Sandeen Photography reached out to book Rec Pictures 1st week of August. 

	Adjourn Meeting
7:22pm
	· Justin Bogers made a motion to adjourn meeting. 2nd by Jamie Seifert. Motion approved.



Next General Board Meeting: Monday, April 6, 2026 @ 6:00 PM
			1

