Date: January 5, 2026 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub

	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Jerrad Bourne – Treasurer 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Director of Revenue & Facilities
	Brant Ausenhus – Fundraising Manager
	Bay Cam – Equipment & Facilities Manager

	Crystal Vitzthum – Secretary
	Ashlie Lee – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Tyler Mosier – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Jeremy Halverson – Umpire Manager

	
	Casy Ungs – Recreation Communications Manager
	



	AT-LARGE BOARD MEMBERS
	Bryan Schwartz, Steve Nolte, Riley Fazio, Todd Kellenberger, Melissa Nosbisch



Agenda
	
	Discussion/Topics

	Call to Order
6:03pm
	· Introductions of guests – None
· Marc Biga, Troy Keuning, Crystal Vitzthum, Jamie Seifert, Ashlie Lee, Andrew George, Brett Cooper, Casy Ungs, Joe Ford, Bay Cam, Lindsay Fett, Tyler Mosier, Jeremy Halverson, Steve Nolte, Riley Fazio, Bryan Schwartz, Todd Kellenberger 
· Absent – Jerrad Bourne, Mitch Prashak, James Crosby, Justin Bogers, Brant Ausenhus, Melissa Nosbisch
· Collect outstanding Conflict of Interest Forms

	Treasurer 
	· Financial Update – P & L for December 2025 sent out prior to board members for review. Reviewing fees for Rec program for 2026 season. 

	Indoor Facility
	· Membership Update – 67 Memberships to date. Few High School players signed up. 
· Facility Update – No cups allowed in cages. Sponsorship signs have been ordered & will go up inside The X. General cleaning will be done by a member. Will be adding additional workout equipment for players to be able to use for indoor practices. First indoor team practices start 1/6/2026. Will instruct coaches how to pull back cages during Coaches Clinic. 

	Winter Activities
	· Coaches Clinic - Sunday 11am -1pm January 11th 
Looking at the mental approach, going over practice plans & pregame warmups. 
· Age Group Practices – Marc Biga will send out practice plans to coaches.
· Team Camp Clinics – 2 dates for players to attend. Saturday 1/24 & Saturday 2/7.

	Competitive Program
	· 14U+ Programming Committee Update – Reviewed eligibility, recruitment, cost, tryout process, team selection, time commitment, coach pool, practice, tournaments, uniforms, schedule. Board members provided feedback in all areas. 
· TeamSnap Migration Update – Registration is ready. Jerrad Bourne is working on setting up Swipe to allow payments. Website will be switching over to TeamSnap. 

	Development
	· VOTE: Mental Performance training – Codee Myers with Myers Mental Performance 
· Tyler Mosier is working with instructors to have availability for lessons at The X. 
· Tryout Dates – Possible dates Monday 6/22 & Tuesday 6/23 – Make up 6/25. 

	Apparel
	· Alternate Jersey Email Sent to Head Coaches – NOT allowed effective immediately. Halloween is exception along with The Ankeny Classic You Matter Tournament. 
· New Pink Out Jersey + Pricing – option to add name on back of jersey. 
· Jersey Store + Try On Night – Joe Ford will let us know when players can come try on sizes at The X.
· VOTE: Sub Jersey Order – 61 jerseys needed to complete set $3000 budget
· Joe Ford made a motion to have a budget of $3000 to use towards sub jerseys. 2nd by Brett Cooper. Motion approved.
· Helmet Decals – Reach out to Joe Ford for decals & he will follow up with coaches also.

	Equipment
	· VOTE: Outdoor Sock Net Padding 

	Marketing / Social
	· Schedule of Events – Update social meeting & website with upcoming events.
· Website Updates – Please review your areas for updates. 

	Scholarship Committee
	· Progress Update – Scholarship is on website.

	Concessions
	· Concessions Feedback / Needs Discussion

	Meeting Adjourn
8:17pm
	· Jamie Seifert made a motion to adjourn meeting. 2nd by Troy Keuning. Motion approved.



Next General Board Meeting: Monday, February 2, 2026 @ 6:00 PM
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