Date: February 2, 2026 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub

	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Jerrad Bourne – Treasurer 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Director of Revenue & Facilities
	Brant Ausenhus – Fundraising Manager
	Bay Cam – Equipment & Facilities Manager

	Crystal Vitzthum – Secretary
	Ashlie Lee – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Tyler Mosier – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Jeremy Halverson – Umpire Manager

	
	Casy Ungs – Recreation Communications Manager
	



	AT-LARGE BOARD MEMBERS
	Bryan Schwartz, Steve Nolte, Riley Fazio, Todd Kellenberger, Melissa Nosbisch



Agenda
	
	Discussion/Topics

	Call to Order
6:02pm 
	· Introductions of guests 
· Marc Biga, Jerrad Bourne, Mitch Prashak, Crystal Vitzthum, James Crosby, Jamie Seifert, Lindsay Fett, Brant Ausenhus, Brett Cooper, Bay Cam, Tyler Mosier, Steve Nolte, Ashlie Lee, Bryan Schwartz, Todd Kellenberger, 
· Absent – Justin Bogers, Andrew George, Joe Ford, Casy Ungs, Riley Fazio, Melissa Nosbisch, Jeremy Halverson

	Board Member Vote
	· VOTE: Board Member Position – conflict of interest was brought to boards attention. Board Member stated didn’t have a voting position. After discussing the situation with board members, Steve Nolte resigned from At-Large Board Member position.

	Treasurer 
	· Financial Update – Jerrad Bourne sent out P & L for January 2026 prior to board members for review. Expenses from coaches down, concessions up. Tournament expenses up 17% and the biggest expense was the buildout from new facility “The X”. 

	Indoor Facility
	· Membership Update – Saturday is a good day if wanting to rent a cage. Workout equipment available. 
· Facility Update / AED – installed. Sponsor signs all up inside facility. Referrals for sponsorship can help add funds to budget – Mitch will be sending out info to coaches/teams. 897 bookings for cages to date. $25K for membership to date. 74 members to date. Pitching lessons will be starting next week. High School teams start this week.  Working on adding rules to the inside. 

	Scheduling
	· The X – February / March – 2/23 all teams are practicing. If not using facility – need to notify Troy Keuning if not using cages. 
· Spring Outdoor / The X – 25 teams scheduled. Some teams will utilize some indoor space to allow for additional times.

	Competitive Program
	· VOTE: HS Elite Program – James Crosby reviewed Elite Program Objectives, team selections, schedule and practice spaces available to program. 
James Crosby made a motion to approve the HS Elite Program for 14U, 16U & 18U teams. 2nd by Mitch Prashak. Motion approved.
· VOTE: AGSA Night at Cascade Falls Budget – James Crosby will look at date available at Cascade around 4th of July if possible. 
James Crosby made a motion for $2K to use for Cascade Falls AGSA Fun Night. 2nd by Jamie Seifert. Motion approved.
· Photo Release Waiver – updated for all registrations. Will have updated for future registrations.

	Development
	· Tryout Dates – Move up 1 week to Tuesday – June 16th and Wednesday – June 17th. Registration starts at 3:30pm. Will follow up with age groups.
· VOTE: Mental Performance training – One night for parents/players to attend at The X. Schedule 3 sessions – 6U/8U parents only, 9U/11U parents/players and 12U/14U parents/players. 
· Approved Instructor Update – Forms are being updated. 
· Recreational Program Camp – Saturday 2/28 10:30am to 2pm 

	Recreational Program
	· 2026 Season Overview – Raising fees $5 for all age groups. 37% increase for lease of fields. Going out in Spring/Summer booklet. Registration opens in March.

	Events
	· Ankeny Classic Update – Make sure teams are getting signed up. 
· YOU MATTER Update

	Marketing / Social
	· Website Updates – Comply list and send to Crystal Vitzthum. Will work on updating areas on new website platform.
· AGSA Night at Drake – Possibly date 3/27 at 5:30pm

	Scholarship Committee
	· Progress Update – AGSA Scholarship application updated to new website when switch over to TeamSnap. Responded to a few injuries to date. Ok to submit letters of recommendations as attachments.  Applications due 3/31. 

	Concessions
	· Wage / Price Increases - Raising wages for workers per Concessions Manager.

	Additional Info

	· Board Orientation will be next month for March meeting. 
Exec Board meets at 5pm. General Board 5:30pm. 

	Adjourn Meeting
8:01pm
	· Troy made a motion to adjourn meeting. 2nd by Jerrad Bourne. Motion approved. 



Next General Board Meeting: Monday, March 2, 2026 @ 6:00 PM
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