Date: November 3, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   The X – 804 SW Cherry Street, Ankeny

	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Jerrad Bourne – Treasurer 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Director of Revenue & Facilities
	Brant Ausenhus – Fundraising Manager
	Bay Cam – Equipment & Facilities Manager

	Crystal Vitzthum – Secretary
	Ashlie Lee – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Tyler Mosier – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Jeremy Halverson – Umpire Manager

	
	Casy Ungs – Recreation Communications Manager
	



	AT-LARGE BOARD MEMBERS
	Bryan Schwartz, Steve Nolte, Riley Fazio, Todd Kellenberger



Agenda
	
	Discussion/Topics

	Call to Order
6:02pm
	· Introductions of guests – None
· Marc Biga, Jerrad Bourne, Troy Keuning, Mitch Prashak, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Ashlie Lee, Andrew George, Brett Cooper, Casy Ungs, Joe Ford, Bay Cam, Lindsay Fett, Tyler Mosier, Jeremy Halverson, Bryan Schwartz, Riley Fazio
· Absent – Brant Ausenhus, Steve Nolte, Todd Kellenberger.

	2025-2026 Board Vote
	· VOTE (by Executive Board only): Approve New General and At-Large Board Members
· Troy Keuning made a motion to nominate Justin Bogers for Event Coordinator. 2nd by Jamie Seifert. Motion approved.
· Mitch Prashak made a motion to nominate Bay Cam for Equipment & Facilities Manager. 2nd by Jerrad Bourne. Motion approved.
· Crystal Vitzthum made a motion to nominate Ashlie Lee for Marketing Manager. 2nd by Mitch Prashak. Motion approved.
· Crystal Vitzthum made a motion to nominate Riley Fazio for At-Large Board Member. 2nd by Jamie Seifert. Motion approved.
· James Crosby made a motion to nominate Andrew George for Competitive Program Registrar. 2nd by Jerrad Bourne. Motion approved.
· James Crosby made a motion to nominate Tyler Mosier for Development Coordinator. 2nd by Jamie Seifert. Motion approved.
· James Crosby made a motion to nominate Todd Kellenberger for for At-Large Board Member. 2nd by Jerrad Bourne. Motion approved.
· Jamie Seifert made a motion to nominate Casey Ungs for Recreation Communications Manager. 2nd by Crystal Vitzthum. Motion approved.
· Jamie Seifert made a motion to nominate Jeremy Halverson for Umpire Manager. 2nd by Jerrad Bourne. Motion approved.
· Troy made a motion to nominate Bryan Schwartz for At-Large Board Member. 2nd by Jerrad Bourne. Motion approved.
· Troy made a motion to nominate Steve Nolte for At-Large Board Member. 2nd by Jerrad Bourne. Motion approved.
· Signing of Conflict-of-Interest Forms – Marc Biga passed out forms for all board members to sign.
· Transition Items – Marc Biga instructed new board members to help with new positions on board.
· Board Round Table – looking for things to improve on & what is working for organization. 

	Treasurer 
	· Financial Update – P & L for October 2025 sent out prior to board meeting for review. Biggest Fall we have ever had for tournaments for teams playing in. Jerrad Bourne briefed new board members on budget.

	Indoor Facility
	· Progress Update – New logo coming. Week of 11/16 cages will be installed. East door will be main entrance. New speakers/TVs added. Security cameras were added.  TVs will be used for cage schedule to view live, Marketing sponsors & what is going on with organization. Drinking fountains added. Mitch will be looking for volunteers to help with new equipment. Access to the building can be done with a digital key.  Will add an Ankeny Xtreme decal to outside door. Parking available around the building & other businesses will be closed after 4pm. Survey going out to coaches for input on when they would like to start/end to help with scheduling. Monday- Thursday 4pm to 9pm hitting, Friday/Sat/Sun 4pm-10pm for fielding. Working with instructors to book times also. 

	Rec Program
	· 2025 Season Financial Overview – Rec Program helps cover cost of Prairie Ridge Fields. Lease went up this year & we increased fees to rec players of $20 to help offset. 489 kids participated. $10,186 raised on fundraiser. Net $4800. $1500 owed back to city to cover lease. Profited $3300. 

	Competitive Program
	· VOTE: Motion to Approve Developmental Budget
· James Crosby made a motion for $7500 to be used for Developmental Budget. 2nd by Troy Keuning. Motion approved. 
· Will be looking into updating development communications towards teams/players to use budget to help with camps, clinic & instruction.  James Crosby will look into options & get back to board for all AGSA teams to utilize.  Age groups will also be looked at.
· VOTE: Motion to Approve Migration to TeamSnap
· James Crosby made a motion for $6,439 TeamSnap Migration for Registration, Administration & Communication. 2nd by Justin Bogers. Motion approved. 
· Messaging to teams, parents, and coaches could be all done through TeamSnap.  
· 14U+ Programming Committee Update
Met with High School coaches & are giving permission to use HS fields. Committee still looking at name of the program. Program will support Ankeny area softball players to participate in both HS & club softball. Program could start by Fall 2026. 

	Apparel 
	· Alternate Jersey Policy – Joe Ford sent out message to all head coaches regarding alternate jerseys. Alternate Jerseys are only to be used for special tournaments – Pink Out, Pumpkin Smash, etc. No exceptions. 
· New Pink Out Jersey – new design coming this Spring 2026. Will be available in January 2026 store. 
· Christmas Store Plan – ready to be sent out this week. Does not include jerseys. 

	Scholarship Committee
	· Committee Formation – Crystal Vitzthum, Riley Fazio, Brett Cooper & Lindsay Fett.

	Additional Info
	· Rec Clinic will be planned at a later date. 30 teams are registered for Ankeny Classics. 

	Adjourn Meeting
8:22pm
	· Tyler Mosier made a motion to adjourn meeting. 2nd by Troy Keuning. Motion approved.



Next General Board Meeting: Monday, December 1, 2025 @ 6:00 PM
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