Date: December 1, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   The X – 804 SW Cherry Street, Ankeny

	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Jerrad Bourne – Treasurer 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Director of Revenue & Facilities
	Brant Ausenhus – Fundraising Manager
	Bay Cam – Equipment & Facilities Manager

	Crystal Vitzthum – Secretary
	Ashlie Lee – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Tyler Mosier – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Jeremy Halverson – Umpire Manager

	
	Casy Ungs – Recreation Communications Manager
	



	AT-LARGE BOARD MEMBERS
	Bryan Schwartz, Steve Nolte, Riley Fazio, Todd Kellenberger, Melissa Nosbisch



Agenda
	
	Discussion/Topics

	Call to Order
6:09pm
	· Introductions of guests – None
· Marc Biga, Jerrad Bourne, Troy Keuning, Mitch Prashak, Crystal Vitzthum, James Crosby, Jamie Seifert, Brant Ausenhus, Ashlie Lee, Andrew George, Brett Cooper, Casy Ungs, Joe Ford, Bay Cam, Lindsay Fett, Tyler Mosier, Jeremy Halverson, Bryan Schwartz, Riley Fazio, Todd Kellenberger, Melissa Nosbisch
· Absent – Steve Nolte, Justin Bogers

	2025-2026 Board Vote
	· VOTE (by Executive Board only): Approve Melissa Nosbisch as At-Large Board Member
· Jamie Seifert made a motion to nominate Melissa Nosbisch as At-Large Board Member. 2nd by James Crosby. Motion approved.
· Signing of Conflict-of-Interest Forms 

	Treasurer 
	· Financial Update – P &L for November 2025 sent out prior to all board members for review.
· VOTE: Approval of Concession Manager Payment
· Jerrad Bourne made a motion for payment towards Concession Manager Rebecca Hicks in the amount of $8844.62. 2nd by James Crosby. Motion approved.

	Indoor Facility
	· Walk-through / Evaluation of Needs – Officially open on 12/1/25. Pulling back nets to help with gap at end. Drinking fountain good. TVs will have sponsors listed & cage schedule. If there are any safety issues, please let Mitch Prashak know. Will have cages numbered with decals. Ordered more ball carts for cages. Will be adding signs for WIFI password & instructions on how to play music. Adding hooks for softball bags/coats. 
· Open House – Thursday 12/4/25 from 5-8pm for entire Membership to come and check out new facility. 

	Winter Practice Schedule
	· Overview – Troy Keuning finalizing winter schedule. 1st & 2nd cages open for members. Majority of teams got 1st or 2nd choice if possible. Troy will have sent out to coaches by end of the week. Teams start at different times after the 1st of the year. Will be asking coaches to help with sharing longer cages if another coach would like one for a different week.

	Competitive Program
	· Ankeny Xtreme Picture Plan – Sandeen Photography 2/2/26-2/4/26 sign up for pictures. Blue Jerseys are uniforms for pictures.
· 14U+ Programming Committee Update – Fall fields for HS might not be option due to possible turf project. Hawks/Jags could be together on the same team. Team expenses will be higher. Program will be run through our board. Program is geared towards players that want to play high school softball & help with recruitment to play college softball. Looking at possibly adding 12U to program. 

	Development
	· 2026 Programming / Schedule Review – Age group clinics will be held last 3 weeks in January. 
· 7U/8U 1pm-3pm, 9U 3pm-5pm, 10U 5pm-7pm & 11U 7pm-9pm. High School coaching clinics will be finalized. Drake Clinic will be an option – working out details for clinic. Both clinics are free to players & coaches. Rec Softball Clinic for girls that participated in the Fall Program – will be free to girls that played Fall Rec. Will be using new indoor facility. 

	Scholarship Committee
	· Application Review – Crystal Vitzthum gave an update on the Application for Scholarships for 2026 – grant 8 seniors with a $500 college scholarship for a total of $4000 in scholarships. Deadline will be 3/31/26. June 24th is Double header between Jags/Hawks. Will be checking into having scholarships awarded then. 
· Crystal Vitzthum made a motion to grant 8 Seniors with $500 college scholarships for a total of $4000. 2nd by Jamie Seifert. Motion approved. 

	Concessions
	· Concessions Feedback / Needs Discussion 

	Additional Info
	· Joe Ford updated on new pink out Jerseys – pin striped jersey along with matching pin stripe pant. Full uniforms could be available. Will update on costs. Coaches store available in the Spring if there is an interest. 

	Meeting Adjourned
7:32pm
	· Crystal Vitzthum made a motion to adjourn meeting. 2nd by Joe Ford. Motion approved.

	Additional Motion
	· James Crosby made a motion to approve $2400 for the purchase of an AED for The X. 2nd by Justin Bogers. Motion approved via email on 12/5/2025.



Next General Board Meeting: Monday, January 5, 2026 @ 6:00 PM
			1

