Date: September 8, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub (1610 SW Main St., Ankeny) 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:01pm
	· Introductions of guests – Marc Biga, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Mitch Prashak, Justin Bogers, Joe Ford, Andrew George, Lindsay Fett, Becca Olsen, Erin Kean, Brant Ausenhus, Mitch Prashak
· No guests

	Additional Motion
	· Crystal Vitzthum made a motion to approve August 2025 Board Meeting Minutes. 2nd by Joe Ford. Motion approved.

	Treasurer 
	· Financial Update – P & L sent out prior to board meeting for August 2025 Financials for review. 
· Insurance Company will be reviewing indoor facility agreement

	Indoor Facility
	· Indoor Facility Update / Plan – reviewed lease agreement & outside attorney reviewed. Verifying insurance coverage for indoor facility. New TVs/Audio, Key Fob entrance, Speakers/Music, HVAC, internet
· Vote: Approval of Indoor Facility Expenses. $5002.50 rent & $1389.50 operating expenses. Marc Biga reviewed expenses with turf, netting for cages, painting of indoor. Thanksgiving for opening date. Checking into scheduling & membership options. 
· Joe Ford made a motion to approve $5002.50 rent plus operating costs for five years. 2nd by Justin Bogers. Motion approved.
· Joe Ford made a motion to approve $100K to outfit inside of indoor facility. 2nd by Justin Bogers. Motion approved. Brant Ausenhus abstained from vote.

	Rec Program
	· Tournament Prep – Tournament is Saturday 9/13. Looking for help with handing out medals. 

	Competitive Program
	· 6U team is looking for 1 additional player. 5 players are waiting for a 7U team. Registration is open for 6U/7U. 
· 14U+ Programming – High School coaches from all 3 schools in Ankeny met with Marc Biga. Club program could be an option. Utilize field space at high schools. Help with college exposure & host own showcase event. Forming teams would start in June. Club feeder program to allow club players to continue to play both club & High School. Committee will be formed with Joe Ford, Jerrad Bourne, Jamie Seifert, Andrew George, Justin Bogers and James Crosby. 
· Andrew George is working on finalizing background checks.

	Fundraising
	· Fall Rec Program Fundraiser Update - $9,500 raised to date.
Drawing for the prizes will be available on the day of the Rec Tournament. 
· Competitive Fundraiser Update - $10K raised to date. Print off cards to pass out to coaches to include prizes for 99 Pledges Fundraiser. 2nd Annual Homerun Derby & AGSA Fun Night will be on Tuesday - 9/30/25. Registration starting at 4:30pm. 
· Scheels Events – supporting fundraising efforts.  

	Equipment
	· Rec Program Equipment Turn In – after teams finish with tournament will need to turn in equipment at the shed. 
· New scorecards in shed. 

	Events
	· 2026 AGSA Events Discussion – proposed divisions sent out to board members. 

	Apparel
	· New hats will be fixed and sent out. Teams that want to use alternate jerseys – can use them only for special tournaments. All alternate jerseys need to be approved by Joe Ford/Apparel Manager.  

	Board Positions
	· Structure Discussion – 2025/2026 Board 
· Director of Revenue & Facility would be updated on the Exec Board from Fundraising Manager.
· Rec Commissioner & Communication would be updated on the Exec Board from Rec Commissioner.
· Bylaw Updates Discussion – Marc Biga will send out to board to review. 

	Additional Discussion
	· New Cages at Prairie Ridge. Turf coming next. Temporary netting on cages due to netting being back ordered till Spring 2026. 

	Adjourn Meeting
7:18pm
	· Erin Kean made a motion to adjourn meeting. 2nd by Justin Bogers. Motion approved.



Next General Board Meeting: Monday, October 6, 2025 @ 6:00 PM
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