Date: October 6, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub (1610 SW Main St., Ankeny) 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:03pm
	· Introductions of guests – Tyler Mosier & Todd Kellenberger
· Marc Biga, Troy Keuning, Mitch Prashak, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Joe Ford, Brett Cooper, Andrew George, Steve Nolte, Justin Bogers, Bryan Schwartz

	Bylaws
	· VOTE: Bylaws Update Approval – allow board members to have approval process without having general board vote on decisions. Equipment & Facility Director of Rev & Facility, Rec Communications Manager, Proxy voting taking out of bylaws. Discussing changing to fiscal year. Jerrad Bourne will let us know when this could be an option. Placement of players is now updated. Rec ages changed to grades. Rec commissioner allowed to change player movements. Language equipment updated to include face masks. Additional requests can be made to Equipment Manager upon request.
Jerrad Bourne made a motion to update bylaws presented by Marc Biga. 2nd by Justin Bogers. Motion approved. 
· Marc Biga updated board members with finding opportunities for all that would like to join the board.

	Treasurer 
	· Financial Update – P & L sent out prior to meeting to board to review. Fall Fundraising came in. Apparel Order up $1K. $10K deposited for refund on agreement with Diamond & additional $13K. Fall Tournament expenses up.  Late expense for Ankeny Classic for umpires was issued. Checking into insurance coverage for CIK tournaments.

	Capital Improvements
	· Overhead Protective Netting – City of Ankeny requested safety netting at the quad for Prairie Ridge Softball Complex. Project will be added to future projects. AGSA will agree to be included for 10%. Marc Biga will review with City to see if back stop fences could be looked at for height to see if that would be a better option.

	Indoor Facility
	· Progress Update – Netting shell will be permanent around outside perimeter, west wall will have storage, 8 cages @ 12 feet wide, paint completed on inside, big logo to be added on wall, speakers/TV mounted, key fob will be added, turf will be installed next week. Cages ordered & will be a 6-week turnaround. 
· Mitch Prashak made a motion to purchase Ankeny Xtreme logo 14 x 10 feet for inside facility to not exceed $2000. 2nd by Justin Bogers. Motion approved. 
· Facility Operations Plan Overview – Open House will need to be planned when cages are in.  Send out survey to see what needs are for teams/players to help with scheduling. 
· VOTE: Indoor Facility Schedule Software (SWIFT) Troy & Marc went and met with 3 different options for scheduling. No contract. $150 monthly rate. Memberships can be made within software. Will look at adding to registration for next year. 
· Troy Keuning made a motion to use up to $2K annually for SWIFT software for scheduling. 2nd by Joe Ford. Motion approved. 
$200 Individual Board Members/2 HRS for pre booking time per week
$300 Family Board Members/3 HRS for pre booking time per week
$300 Coaches + 2 Assistants Individual/2 HRS for pre booking time per week
$400 Coaches + 2 Assistants Family/3HRS for pre booking time per week
$400 AGSA Individual Members/2 HRS for pre booking time per week
$500 AGSA Members Family Membership/3 HRS for pre booking time per week 
$500 High School Softball Players in Ankeny Individual Membership/2 HRS for pre booking time per week
$600 High School Softball Players in Ankeny Family Membership/3 HRS for pre booking time per week
If capacity is available – can add outside members. April through October would be considered time frame when teams are using facility. 
· VOTE: Approval of Indoor Facility Expenses 
· Mitch Prashak made a motion to vote for new name of facility, naming it Xtreme Softball Center and calling it The X. 2nd by Justin Bogers. Motion approved. 

	Equipment
	· Indoor Facility Equipment Needs – Bryan Schwartz is getting final quotes for indoor facility. Sock nets are needed, buckets of balls, pocket nets, wheeled baskets for balls, dimple balls & pitching padded screens. 

	Rec Program
	· Season Wrap Up – City will send reconciliation in November 

	Competitive Program
	· VOTE: 6U Black Roster Approval 
James Crosby made a motion to approve 6U Black Roster to include the following 12 players: 
Parker Mosier
Reese Hoover
Lucie Bentley
Bella Quinn
Averia O’Connor
Lainey Leon
Brightyn Halblom
Lucy Pudenz
Avery Hibben
Channing Dewes
Irelyn Staley
Kyla Krueger
2nd by Justin Bogers. Motion approved. 
· VOTE: Budget Updates – 6U Black, 8U White, 10U Gray & 14U Black
· James Crosby made a motion to approve 6U Black budget of $3500. 2nd by Mitch Prashak. Motion approved. 
· James Crosby made a motion to approve 14U Black budget of $6000 for 11 players. 2nd by Jamie Seifert. Motion approved. 
· James Crosby made a motion to approve 8U White budget of $5450 for 12 players. 2nd by Crystal Vitzthum. Motion approved. 
· James Crosby made a motion to approve 10U Gray budget of $6650 for 12 players. 2nd by Troy Keuning. Motion approved. 
· 14U+ Programming Committee Update – committee & Head Coaches will be meeting again to finalize program updates by November

	Fundraising
	· Competitive Fundraiser Recap - $37K netted.  The last 6 months $85K raised. 8 teams qualified for extra funds towards budget.

	Board Review
	· 2025 Season Recap – Marc Biga provided the following recap.
· Board
· Welcomed 4 first time board members (Fett, Nolte, Olson and Ausenhus)
· 9 months worth of planning to get into our own indoor facility
· Signed a new 5-year contract with the city of Ankeny
· Held a Ankeny Xtreme Town Hall to inform our membership of everything going on
· Apparel
· Reduced jersey prices
· Maintained 24/7 stores
· Added new logo options
· Provided coaches with $100 credit toward AGSA gear
· Created alternate jersey for You Matter Ankeny Classic

· Financial
· Concessions management continues to be strong and successful
· Added a Slushie machine that has been a hit!
· Established a new compensation structure for concession manager
· Completed a full insurance coverage review
· Competitive Program
· Grew organization to from 24 to 25 teams
· Managed a complex age reclassification
· Very low player/parent/coach issues
· Implementation of a digital coaches’ code of conduct agreement
· Developed committee for 14U+ programming
· Communications
· Consistent, clear messaging with one sender
· Completed and analyzed a member survey that provided great, actionable feedback
· Promotions
· Lots of winning = Lots of posts!
· AGSA Pool Party
· Summerfest Parade
· Recreation Program
· Adjustment to fee schedule to maintain break even with new city contract
· 493 participants
· Umpire program continued success
· Fundraising
· Evaluation of Fundraising Options
· All 6 fields are now sponsored 
· Shifted spring fundraising efforts to a cashless fall fundraiser
· Hosted the 2nd Annual Ankeny Xtreme Fun Night with over 100 player participants
· Largest Rec Fundraiser Profit in 5 years
· Development
· Ran a successful indoor tryout 
· Held winter clinics led by high school coaches and players
· Held a coach meeting with Drake University coaches
· Events
· Hosted 3 profitable tournaments
· Introduced a one-of-a-kind tournament to the metro with the “You Matter Ankeny Classic for Mental Health” 
· Scheduling
· Implemented a coach selected practice schedule
· Scholarships
· Provided 6 seniors scholarships ($500 each)
· Capital Improvements
· Batting Cage Project near completion
· Began discussions on fan protection for quad
· Equipment
· Implemented an inventory control process
· Provided new equipment for all rec teams
· Added pitching screens for coach protection for live pitching on field


	Board Positions
	· VOTE - Executive Board Nominations (if necessary) 
1st VP Troy Keuning accepted nomination. 
Treasurer Jerrad Bourne accepted nomination.
Secretary Crystal Vitzthum accepted nomination.
Rec Commissioner nominations are Casy Ungs & Jamie Seifert. Jamie Seifert & Casy Ungs both accepted nominations. Jamie Seifert voted in for Rec Commissioner. 

	Adjourn Meeting
8:02pm
	· Justin Bogers made a motion to adjourn meeting. 2nd by Jerrad Bourne. Motion approved.



Next General Board Meeting: Monday, November 3, 2025 @ 6:00 PM
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