Date: November 4, 2024 – 6:00 PM
Meeting Name:  AGSA Board Meeting
Location:   PTSC - Fieldhouse 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte  – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:05pm
	· Introductions of guests 
· Marc Biga, Troy Keuning, Mitch Prashak, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Brant Ausenhus, Erin Kean, Andrew George, Brett Cooper, Joe Ford, Lindsay Fett, Becca Olsen, Bryan Schwartz

	New Board
	· Introduction of Board Members for 2024
· Vote In New Board Members (Executive Board) 
· Brant Ausenhus – Fundraising Specialist
                Mitch Prashak made a motion. 2nd by Erin Kean. Motion approved. 
· Lindsay Fett – Communications Manager
                Crystal Vitzthum made a motion. 2nd by Troy Keuning. Motion approved.
· Becca Olsen – Development Coordinator
                James Crosby made a motion. 2nd by Jerrad Bourne. Motion approved.
· Brett Cooper – Recreation League Registrar
                Jamie Seifert made a motion. 2nd by Mitch Prashak. Motion approved. 
· Steve Nolte – Umpire Manager
                Jamie Seifert made motion. 2nd by Troy Keuning. Motion approved. 
· Conflict of Interest Forms – Marc Biga will have the entire board sign at next board meeting. 
· Transition Items
· Development (Winter Clinic Plans)  
· Recreation Program Commissioner 
· Umpire Manager 
· Scheduling

	Executive Board Meeting Report
	
· Update – parent issue. Parent Code of Conduct will be addressed by requesting parent to meet with Executive Board to discuss situation. 

	Treasurer 
	· Financial Update – All tournaments for fall have been paid for to date. $598K came in & $560 went out. Profit of $29 since last July 2023. Updating batting cages & safety nets would be expense for our organization. Working on having the funds to allow us to get these options moving forward on with the help of the City. 520 girls participated in Rec program – all funds earned goes directly to offset payment for field use. New contract with City will end this year & will need to look at cost increase options and if that includes raising fees for rec and/or competitive program. 

	Competitive Program
	· Picture Planning (week of February 3) Blue Jersey 

	Development 
	· Approval of Winter Clinic Budget – Winter Camp will be held by both Jags/Hawks head coaches. Three  different age groups.  2 different dates. Open to all current AGSA players. Coaches Clinic will be held again and will have coaches come in help give mechanics of pitching, drills to use & additional skills for coaches.
Coaches Clinic separate age groups to help with different skill sets.  Individual funding for pitching/catching $300. 
Budget was $7500. $2425 for pitching/catching. Camps $1350. Total $3775 used to date. 
Mitch Prashak proposed a budget of $7500 for all developmental funds to be used towards camps, clinics & instruction for all AGSA teams. 2nd by Justin Bogers. Motion approved. 

	Rec Program
	· Final Financial Overview – All Rec bags have been organized & updated. Kept all usable equipment. 46 new bags with helmets & bats with Grant money. All our used bags will be donated to an organization that would be able to benefit from it. Bryan Schwartz will send out proposals to board for review. 

	Equipment
	· Rec Equipment Inventory Update
· Competitive Equipment Inventory
Bryan Schawtz will look into keeping track of more expensive equipment.  Will do inventory of all equipment to be used for both rec & competitive. 
Broken freezer will need to be removed from the equipment shed. Will not be replacing it.

	Apparel
	· Jersey Update – Christmas Store is open now until November 18th. Jersey Store will be open in January 2025. Looking at doing a survey for organization to include apparel. 

	Additional Info
	· Check into earmarking fundraising funds towards a specific allocation. Currently it is going into a general fund to be used. 
· Fall Fundraiser Awards – Top 2 Winners difference was $5. 
Mitch Prashak & Jerrad Bourne were asked to leave board meeting. 
Crystal Vitzthum made a motion to allow both players to be awarded the same award for a new bat due to difference of raised money with 1st place winner raised $1300 & 2nd placed winner raised $1295 being $5 difference with the value of the bat not to exceed the retail of the bat $500. 2nd by Justin Bogers. Motion approved. 
Ankeny Classic – Justin Bogers requesting all coaches to sign up now. 

	Meeting Adjourned
7:47pm
	· Jamie Seifert made a motion to adjourn meeting. 2nd by Erin Kean. Motion approved. 



Next General Board Meeting: Monday, December 2, 2024 @ 6:00 PM
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