Date: May 5, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub (1610 SW Main St., Ankeny) 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:03pm
	· Introductions of guests – None
· Marc Biga, Troy Keuning, Mitch Prashak, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Joe Ford, Erin Kean, Lindsay Fett, Andrew George, Becca Olsen, Brett Cooper, Steve Nolte

	Executive Board Meeting Report
	
· Competitive Committee Update – Applications for all Head Coaches will be approved & will be announced with no order in place yet due to waivers process. Coaches’ orders will be set after waivers.  
· Indoor Facility Update – The Diamond is in the process of being sold. New indoor facility will be looked into for potential options that fit our organization’s needs. Marc Biga will inform the board of options.  Will be looking at a facility that will only be AGSA’s space & not be shared with any other organizations. 

	Treasurer 
	· Financial Update – Jerrad Bourne sent P & L for April 2025 via email to all board members prior to the meeting. 
· Treasury Management – NW Bank is our main bank. Jerrad Bourne looked into a CD. 
· Batting Cage Funding – Meeting with NW Bank & Central Bank. Synder & Associates have completed the survey. The City of Ankeny will be holding a meeting with AGSA to review the batting cage project. 
· Insurance Review Update – Golf cart still needs to be added. AGSA does not offer insurance for players. Jerrad Bourne checking to see if we can offer coverage. If we don’t offer, we will review waivers that players do not have secondary insurance. If there is a case-by-case situation, will review insurance coverage for out-of-town tournaments.

	Competitive Program
	· 2026 Team Naming Convention – Colors vs Head Coach names.  
Feedback from board members to keep with colors. 
· White 2014 Budget Review 
Crystal Vitzthum made a motion up to $1K to reconcile team budget to offset overage due to unused indoor facility time for 2024-2025 White 2014 team budget, to be reconciled by Treasurer Jerrad Bourne. 2nd by Troy Keuning. Motion approved. 

	Development
	· Tryout Plan – Marc Biga will look into getting evaluators for Team Genius.  
Monday 6/23 – 9U 
Tuesday 6/24 – 10U
Wednesday 6/25 – 11U/12U Check with coaches to see if can start earlier due to AGSA Night at Centennial High School. 
Thursday 6/26 – Rain date 
Alternate date for tryout date Wednesday June 18th. Times will be communicated for all tryout dates.
· Development Funds Update – will let teams know individual funds available. 

	Recreation Program
	· Registration Update – 211 players registered.   

	Fundraising
	· Fundraiser Recap – numbers down from last year of total sales. $46K brought in – down $10K from last year. Total profit $39,405.35 as of now, few things still to be accounted for. Mitch Prashak will be looking into doing different fundraising options. 

	Events
	· Ankeny Classic I Recap – last year net $3,200. 49 teams played this year. AGSA had 9 teams that played in the tournament. Fine Designs made $200 net off t-shirt sales. This year’s net $6,458.50.  Will cap off next year with 48 teams. 115 games played. Justin Bogers will look into getting a bid to help schedule the tournament. 
· You Matter Ankeny Classic Update – Jerseys are in for teams that ordered. 39 teams registered. Mitch lined up sponsors for $6K and will be adding welcome banners with all the sponsors. Organizations helped with goodie bags – mental health info, bag tags, pocket hugs, families donated bracelets & cards. During the tournament there will be hourly brain breaks. You Matter photo opportunities. 
Friday before Chalk the Park 12pm – 3:30pm. Raffle for softball bat up to $500 from Schroeder Baseball & Hitting Vault. All income from raffle & t-shirt sales will be donated to MindSpring. 
· BIB Update – 155 teams & registration is closed. Ankeny will host 14B, 12A, 11C, 10 Open & 10B Mod. 

	Scholarship Program
	· Review and Future Planning – make sure wording on application states apply for $500 scholarships & not have a limit on total donations. 

	AGSA Town Hall
	· Plan Discussion – May 18th via zoom at 7pm & will be recorded to share with organization. 
Overview of AGSA, communications, indoor facility update, batting cage update, field usage.  Upcoming events & timeline of tryouts, team selections, etc. 

	Additional Info
	· Capital Improvement discussions with the City regarding funds, continue conversations for field maintenance with the City of Ankeny. 

	Adjourn Meeting
8:24pm
	· Justin Bogers made a motion to adjourn the meeting. 2nd by James Crosby. Motion approved. 



Next General Board Meeting: Monday, June 2, 2025 @ 6:00 PM
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