Date: March 4, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   PTSC - Fieldhouse 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:02pm
	· Introductions of guests – Ashlie Lee 2018 Black, Justin Walker 2018 Black, AJ Vickroy 2018 Black, Shannon Archer 7U Blue, Kelsey Ford 2018 Black, Kimber Barto 2018 Black, Tae Barto 2018 Black, Dani Wallace 2018 Black, Mark Huygens 2017 Black
· Troy Keuning, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Lindsay Fett, Andrew George, Steve Nolte, Brant Ausenhus, Joe Ford, Brett Cooper, Bryan Schwartz

	Executive Board Meeting Report
	
· 2025 Grant Update – 2/21/25 City of Ankeny submitted grant for $50K to split with capital improvement. Will be notified on approval at a later date. 

	Treasurer 
	· Financial Update – P & L report emailed prior to meeting for board members to review. 

	Competitive Program
	· Approval of Banner Expenses – Sandeen 
James Crosby made a motion to approve $1700 for approval. 2nd by Jerrod Bourne. Motion approved.
· Approval of Ankeny Xtreme Night at Cascade Falls
James Crosby made a motion to approve $1700 to rent Cascade Falls for 1 night for Ankeny Xtreme competitive players. 2nd by Jamie Seifert. Motion approved. 
· Approval of 2026 Competitive Program Timeline and Processes – Discussion from guests regarding player age requirements. Reviewed timeline and processes. Waivers will be allowed for every player.  Bylaws have not changed. Coaches discussed teams staying together due to the love of the game. Survey to parents that will be affected by new age requirements. Voices for 6U-8U age group to review waivers to help with recommendations. Continued discussions regarding implications if don’t approve all waivers. Will add Brett Cooper to the committee.  All feedback from discussions with parents & coaches at the meeting will be passed on to the committee.
· Coaches Code of Conduct Update – 38 coaches out of 112 coaches. Will need to get out to remaining coaches to sign. Will possibly try to add to coach application in the future.

	Member Survey
	· Survey Results Review – Lindsey Fett reviewed results of 2025 Member Survey.

	Recreation Program
	· Registration Update – Age requirements sent to the City. 
6U Kindergarten & 1st Grade
8U 2nd  & 3rd Grade
9U 4th Grade
10U-11U 5th & 6th Grade
12U 7th thru 9th Grade
Registration closes on June 13th.  7/21/25 Rec starts. The Rec tournament is scheduled for 9/13/25. 

	Fundraising
	· Spring Fundraiser Launch Update – will check on date when fundraising coupon books will be handed out on Sunday 3/9/25
· Field Sponsor Update
· Banner Sponsor Update – You Matter Classic Tournament will have sponsor banners at the tournament which be included in sponsorship. 

	Apparel
	· Jersey Pricing Review – Jersey prices going down.  Sportsplex West will be matching all prices. Joe Ford will check on Ankeny Xtreme logo. 

	Events
	· Classic I Update – 38 registered. 
· Classic II Update – 25 registered “You Matter Classic Tournament”. 
C Division coaches please reach out to openings. Reach out to AGSA teams currently not registered. 
One sponsor for $1K confirmed with Crestview Counseling. $1500 sponsor Ankeny Family Counseling. 
Still looking at potential sponsors. Jersey options for tournament.  Mental Health ribbon is green. 
Possibly use ribbon at home plate. #youmatter at different areas as a visual. Give umpires t-shirts. 
· BIB Update – registrations still coming in.

	Scholarship Committee
	· Scholarship Update – Deadline March 31st. Posted again on social media and shared application with multiple schools & coaches. Have board members reach out to Seniors that have previously played in our organization to apply. 

	Concessions
	· Approval of Commercial Slushie Machine $1100
Crystal Vitzthum made a motion to approve Commercial Slushie Machine for $1100. 2nd by Bryan Schwartz. Motion approved. 

	Equipment
	· Rec Equipment Update – 21 bats on backordered. Will send out email for photo opportunity. 
· Competitive equipment review – Bryan Schwartz will look at shed to review equipment. 
· Field L Screens – will price out for each field to see if teams would be able to use. 

	Adjourn Meeting
8:10pm
	· James Crosby made a motion to adjourn meeting. 2nd by Crystal Vitzthum. Motion approved.

	Additional Motion 
	· Jerrad Bourne made a motion to pay Rebecca Hicks an amount of $7,121 for Concession Manager duties performed in 2024. 2nd by Justin Bogers. Motion approved via email on 3/10/2025.



Next General Board Meeting: Monday, April 7, 2025 @ 6:00 PM
			1

