Date: June 20, 2025 – 12:00 PM
Meeting Name: AGSA Special Board Meeting
Location:   Virtual (email marcbiga@gmail.com to receive invite) 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
12:03pm
	· Introductions of guests – Bradly Ott & Shannon Archer
· Marc Biga, Troy Keuning, Mitch Prashak, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Joe Ford, Brant Ausenhus, Bryan Schwartz, Erin Kean, Lindsay Fett, Brett Cooper

	Bylaw Amendment
	· Vote on motion to amend bylaws to change waiver deadline to June 22nd
Marc Biga reviewed deadlines regarding tryouts. Parent requested waiver after deadline. Discussions to allow for new players to register. Can reach out to James Crosby regarding current numbers for age divisions. Players can be allowed to sign new waivers. All new waivers will still need board approval.
End of day Saturday, June 21st for new waiver requests. End of day Sunday, June 22nd the board will have the opportunity to review any new waivers prior to tryouts. 

James Crosby made a motion to update bylaws to Waiver close dates will be communicated annually by the board of directors as part of the tryout plan.  2nd by Brett Cooper. 

Section 10.02 AGE DIVISIONS.
(a) For Competitive Program softball, guidelines from a  nationally recognized
competitive girls' softball organization will be used for determination of age division
eligibility. Parents and/or guardians may request that their child play up in the next
age division due to their skill level and softball abilities. Requests must be made
using the Ankeny Xtreme Player Waiver Form.  Waiver close dates will be communicated annually by the board of directors as part of the tryout plan.
The Board reserves the right to deny any request.

Yay – Troy Keuning, Mitch Prashak, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Brant Ausenhus, Bryan Schwartz, Erin Kean, Joe Ford, Brett Cooper
Nay – Lindsay Fett
Motion passes. 

	Meeting Ended
12:22pm
	· Crystal Vitzthum made a motion to adjourn meeting. Erin Kean 2nd via messenger.
Marc Biga will send out updated communications to the organization. 



Next General Board Meeting: Monday, July 7, 2025 @ 6:00 PM
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