Date: June 2, 2025 – 6:00 PM
Meeting Name: AGSA Board Meeting
Location:   Magee’s Irish Pub (1610 SW Main St., Ankeny) 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:10pm 
	· Introductions of guests – None
· Troy Keuning, Mitch Prashak Jerrad Bourne, Crystal Vitzthum, Jamie Seifert, Brant Ausenhus, Becca Olsen, Brett Cooper, Lindsay Fett, Erin Kean, Andrew George, Joe Ford, Steve Nolte, Bryan Schwartz

	Competitive Program
	· Vote for Approval of Player Waivers for 2026 Season
· In preparation for waiver approvals, James Crosby provided the completed list of waivers for review for competitive program and Andrew George will make the motions to approve the players.  
All waivers have been supported by their current AGSA coaches. 
· Andrew George made a motion to approve Londyn Bloodsworth/12U.
2nd by Joe Ford. Motion approved.
Andrew George made a motion to approve Gianna Gomez/7U.
2nd by Jerrad Bourne. Motion approved.
Andrew George made a motion to approve Frankie Beavers/7U.
2nd by Mitch Prashak. Motion approved.
Andrew George made a motion to approve Lennon Nelson/10U.
2nd by Brant Ausenhus. Motion approved.
Andrew George made a motion to approve Cheslsey Stoos/12U.
2nd by Brett Cooper. Motion approved. Becca Olsen abstained.
Andrew George made a motion to approve Hayes Huygens/8U.
2nd by Becca Olsen. Motion approved.
Andrew George made a motion to approve Elle Bellingtier/8U.
2nd by Jamie Seifert. Motion approved.
Andrew George made a motion to approve Genevieve Schoofs/12U.
2nd by Erin Kean. Motion approved.
Andrew George made a motion to approve Taygan Lee/7U.
2nd by Crystal Vitzthum. Motion approved.
Andrew George made a motion to approve Noelle Ott/11U.
2nd by Lindsay Fett. Motion approved.
Andrew George made a motion to approve Evelyn Brown/9U.
2nd by Bryan Schwartz. Motion approved.
Andrew George made a motion to approve Kenna Barto/7U.
2nd by Steve Nolte. Motion approved.
Andrew George made a motion to approve Amelia Speer/12U.
2nd by Joe Ford. Motion approved.
Andrew George made a motion to approve Lainey Smith/7U.
2nd by Jerrad Bourne. Motion approved.
Andrew George made a motion to approve Remi Cam/7U.
2nd by Mitch Prashak. Motion approved.
Andrew George made a motion to approve Scout Cam/7U.
2nd by Brant Ausenhus. Motion approved.
Andrew George made a motion to approve Kallister Chappelle/11U.
2nd by Becca Olsen. Motion approved.
Andrew George made a motion to approve Brielle Smith/12U.
2nd by Brett Cooper. Motion approved.
Andrew George made a motion to approve Riley Vickroy/7U.
2nd by Jamie Seifert. Motion approved.
Andrew George made a motion to approve Maya Takekawa/10U.
2nd by Crystal Vitzthum. Motion approved.
Andrew George made a motion to approve Hayes Hoover/9U.
2nd by Erin Kean. Motion approved.
Andrew George made a motion to approve Lily Hogue/10U.
2nd by Lindsay Fett. Motion approved.
Andrew George made a motion to approve Harper Rector/10U.
2nd by Bryan Schwartz. Motion approved.
Andrew George made a motion to approve Maura Ungs/12U.
2nd by Steve Nolte. Motion approved.
Andrew George made a motion to approve Aubriana Bettis/8U.
2nd by Joe Ford. Motion approved.
Andrew George made a motion to approve Finley Seifert/9U.
2nd by Jerrad Bourne. Motion approved. Jamie Seifert abstained.
Andrew George made a motion to approve Lola Martinac/10U.
2nd by Mitch Prashak. Motion approved.
Andrew George made a motion to approve Avalynn Villagomez/11U.
2nd by Brant Ausenhus. Motion approved.
Andrew George made a motion to approve Kara Wallace/9U.
2nd by Becca Olsen. Motion approved.
Andrew George made a motion to approve Kaci Wallace/7U.
2nd by Brett Cooper. Motion approved.
Andrew George made a motion to approve Evelyn Glenn/9U.
2nd by Jamie Seifert. Motion approved.
Andrew George made a motion to approve Kynli Lensmeyer/10U.
2nd by Crystal Vitzthum. Motion approved.
Andrew George made a motion to approve Paisley Wears/10U.
2nd by Erin Kean. Motion approved.
Andrew George made a motion to approve Audrey Eich/12U.
2nd by Lindsay Fett. Motion approved.
Andrew George made a motion to approve Jade Mosier/10U.
2nd by Bryan Schwartz. Motion approved.
Andrew George made a motion to approve Anna Pieper/7U.
2nd by Steve Nolte. Motion approved.
Andrew George made a motion to approve Quinley Ihle/9U.
2nd by Jerrad Bourne. Motion approved.
· Vote for Approval of non-Ankeny player request to play waiver 
Andrew George made a motion for a 9U player/Sienna Lynne Westrem from Bondurant to attend tryouts. 2nd by Mitch Prashak. Motion approved. 
· Vote for Approval of Player Scholarship 
Andrew George made a motion to request financial assistance due to hardship for an 8U player in the amount of $580 for 2025/2026 season. 2nd by Joe Ford.  Motion approved.
· Andrew George made a motion to allow pre-bidding of Head Coaches & up to 2 Assistant Coaches 
        players daughters per team to be pre-bid & have the option to not attend tryouts. 2nd by Jerrad Bourne. 
        Motion approved with Brett Cooper opposing motion. 
· Discussion for younger teams – committee will review to see if additional coaches show any interest in stepping up to coach. Will have potential coaches reach out to James Crosby.  
The committee is still working on finalizing the Coaches order. Still have a few coaches to follow up with.  James Crosby will be sending out the coach’s order after registration closes. 

	Development
	· Tryout Plan Presentation – Becca Olsen presented the tryout schedule for each age division. Will watch for players that cannot attend tryouts for makeup date to see if we need to provide additional day for players. Becca Olsen & Mitch Prashak presented a tryout timeline.  
· Coach expectations for tryouts: Must attend meeting on tryout day, two coaches per team at tryouts to allow for coaches to be able to watch both fielding/hitting. Coaches will have Team Genius app on phone to help during tryouts. Evaluators will have separate scores for players. Will make sure we have a way to identify players with numbers that did not wear a numbered jersey when arrive at registration. 
· Send out tryout info timeline to coaches/teams prior to tryouts to help families avoid any scheduling conflicts. 
· Development Funds Update – 10U Blue requested to use funds for hitting but focus is on pitching/catching. Will communicate this out to teams. Instructors on website are being updated. 

	Treasurer 
	· Financial Update – Jerrad Bourne sent out P & L to board members for May 2025.  Jerrad Bourne requested updated teams’ expenses – Andrew George will follow up with info.
· Discussion on 2026 season approved team spend categories 
$110K-$115K expenses for batting cages. Will need to review how we will be paying for capitol improvement project. Jerrad Bourne will review team budgets to be set in the fall. 

	Indoor Facility
	· Update on recent walkthrough – Several Executive Board Members went & looked at a possible new indoor facility. Centrally located in Ankeny. Benefit would have an option to not limit teams to not just Sunday practices. Allow AGSA players the opportunity to purchase individual/family memberships also. Looking at supplementing memberships to offset lease.  Will need to have final decision made in time for Fall practices. 

	Recreation Program
	· Registration Update – 309 registered to date. Emailed prior rec girls. Closes on June 13th. Reposted to social media. 
· Umpire Recruitment Update / Scheduling Handoff

	Events
	· Tournament Recaps 
You Matter net $4,111.33 
BIB -100 games played with 47 teams. Numbers are still being finalized.
· 2026 Planning – Justin Bogers will follow up with board. 

	Apparel
	· Vote for Approval of Coaches Store Credit - $100 Credit for Head Coach, two assistant coaches & board members. No change in the amount of store credit & board already approved store credit prior. No new approval is needed. Joe Ford will have the jersey store available after all teams are finalized. Store credit for coaches/board members will be available at the end of July/End of August. Joe Ford will be adding some additional designs to the AGSA Store. 

	Equipment
	· Rec Equipment Update – New tires on all pitching machines. Looking at new tires for golf cart. Parks & Rec equipment is all labeled in the shed. Masks need to be added to the helmets. Mitch Prashak has a contact to help with this project. Rec Umpires will have all new equipment. Every team is getting a new bucket of balls. CIS will have 11-inch balls available to purchase. Bryan Schwartz will reach out to CIS to purchase discounted softballs. 
· Competitive Program Equipment Turn In – no updated provided. 

	Additional Motion
	· Crystal Vitzthum made a motion to add Seth Moulton as a Head Coach for 11U. 
2nd by Mitch Prashak. Motion approved. 

	Adjourn Meeting
8:15pm
	· Jerrad Bourne made a motion to adjourn meeting. 
2nd by Jamie Seifert. Motion approved. 

	Additional Motions
	· Motion #1 via email 12U Black
James Crosby made a motion for 12U Black Need for Competitive Players & to allow permission to search for additional talent outside of Ankeny to fill remaining spots. 
2nd by Justin Bogers. Motion passes via email on 6/18/2025

· Motion #3 via email Non-Ankeny Players
James Crosby made a motion to approve the following players for AGSA selection should they receive a bid following the tryout process. 
Natalia Santos (previously played for SDM) moved to Bondurant this summer, trying out at 10U.
Colette Safina (previously played for Ballard 10c) lives in Huxley trying out for 9U.
Brielle Vint (previously played for Iowa Force) lives in Marshalltown trying out for 11U.
2nd by Mitch Prashak. Motion passes via email on 6/18/2025.

	Additional Motions
	· James Crosby made a motion to approve 11U White to bid players from outside the organization to complete their roster.
2nd by Becca Olsen. Motion passes via email on 7/1/2025.

	Additional Motions
	· James Crosby made a motion to approve a direct bid from Brad Ott to Nakyra Mercer.
2nd by Justin Bogers. Motion passes via email on 6/27/2025.

	Additional Motions
	· James Crosby made a motion to approve the following player to their requested age group, 
Vivienne Brucker to play 8U.
2nd by Justin Bogers. Motion passes via email on 6/23/2025. 

	Additional Motions
	· James Crosby made a motion to approve the following player to their requested age group, 
Elle Rose Bellingtier to play 8U.
2nd by Justin Bogers. Motion passes via email on 6/23/2025.

	Additional Motions
	· James Crosby made a motion to approve the following player to their requested age group, 
Catalina Celis to play 9U.
2nd by Justin Bogers. Motion denied via email on 6/23/2025.



Next General Board Meeting: Monday, July 7, 2025 @ 6:00 PM
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