Date: August 4, 2025 – 6:00 PM
Meeting Name: AGSA August Board Meeting
Location:   Magee’s Irish Pub (1610 SW Main St., Ankeny) 
Invitees:
	EXECUTIVE BOARD
	GENERAL BOARD

	Marc Biga – President 

	Troy Keuning – 1st VP
	Justin Bogers – Events Coordinator
	Joe Ford - Apparel Manager

	Mitch Prashak – Fundraising Manager
	Brant Ausenhus – Fundraising Specialist

	Jerrad Bourne – Treasurer 
	Bryan Schwartz – Equipment Manager

	Crystal Vitzthum – Secretary
	Erin Kean – Marketing Manager
	Lindsay Fett – Communications Manager

	James Crosby – Competitive Commissioner 
	Andrew George – Competitive Program Registrar
	Becca Olsen – Development Coordinator

	Jamie Seifert – Rec Commissioner
	Brett Cooper – Recreation League Registrar
	Steve Nolte – Umpire Manager



Agenda
	
	Discussion/Topics

	Call to Order
6:01pm 
	· Introductions of guests – None
· Marc Biga, Troy Keuning, Mitch Prashak, Jerrad Bourne, Crystal Vitzthum, James Crosby, Jamie Seifert, Justin Bogers, Brant Ausenhus, Brett Cooper, Steve Nolte, Andrew George, Erin Kean, Lindsay Fett, Bryan Schwartz

	Treasurer 
	· Financial Update – P & L sent out prior to board meeting to review. No discussions regarding July Financials. 
· Approval of 2025-2026 Team Budgets – 7U/8U team roster of 11 @ 9 tournaments. 9U & up roster of 11 @ 10 tournaments. 
12 players - $5450 
11 players – $4950
Ankeny Classic tournaments will allow teams to play tournaments at a discount.  Practice times at indoor facility will be included in budgets. 
Jerrad Bourne made a motion to approve the 2025-25 team budgets as presented. 2nd by Justin Bogers. Motion approved. 

	Indoor Facility
	· Update – talking to companies about turf & cages regarding installation. Drains inside new facility need leveled out prior to laying turf. Equipment will be reviewed to see what needs are to finish outfitting. Lease is being finalized now. 

	Competitive Program
	· New Coach Orientation Meeting – Sunday 8/10 at Equipment shed at 7pm. Will pass out equipment at that time. 
· Background Checks – working on all coaches/volunteers.

	Development
	· Discussion on clinics & development funds (Coach Delaney offer) – Winter clinics, offer to come run a practice, invite softball players for silver cord hours.

	Recreation Program
	· Update – 493 players registered.  Coaches clinic with Pitching Coach Ashley Lee went well. Bownets are currently be offered to help with practices if need them due to cages being under construction. Coaches are very appreciative of new equipment. Rec Field Captains need to watch for making sure all equipment is being used to protect players, fielding masks & catcher’s equipment. 

	Fundraising
	· Fall Competitive Fundraiser Discussion – Rec Fundraiser no longer doing raffle tickets. Will be doing 99 pledges with donations. Prizes $100 get $25 Gift Card to Scheels. Orange Leaf donation – if team raises $600 total can earn up to 15 ice cream treats. Fundraising efforts will go towards Parent clinics & Rec tournaments offered to only Rec players.
Fun Night in the Fall – September 30th as possible date. Players can participate in home run derby, relay race, star drill, etc. Mitch is looking at only having this be main fundraising for organization. If need to have additional money raised, can look at having AGSA Night at eating establishments to help offset additional fundraising efforts. Mitch is checking into getting a Welcome structure at Prairie Ridge Softball fields. 

	Equipment
	· Competitive Program Equipment Update – coaches turned in some equipment. New equipment is marked with Property of AGSA, labels on everything including balls. 
· Shed code is getting looked at due to having issues. Marc Biga is checking into getting fixed or replaced. AED placement locked inside – will see if needs to be moved to outside to be accessible. 

	Events
	· 2026 AGSA Events Discussion 
· Ankeny Classic – April 24-26
· You Matter Ankeny Classic – May 8-10 Looking at adding divisions. 
· Battle of the Burbs $9, 566.15 received check. Mindspring sent a Thank you letter to organization for donation. 

	Board Positions
	· Discussion on nomination positions and structure - will be reviewing openings with current board members to see who is interested in staying on board. Marc requested board members to let him know of decisions. 
New position for facility manager, help with communications of Rec teams/players. 

	End of Meeting
7:22pm
	· Jamie Seifter made a motion to adjourn meeting. 2nd by Justin Bogers. Motion approved.

	Additional Motions
	· Justin Bogers made a motion via email on 8/11/2025 to approve Strauss Lock quote of $1250 to replace shed door lock. 2nd by Jamie Seifert. Motion approved via email on 8/11/2025.



Next General Board Meeting: Monday, September 8, 2025 @ 6:00 PM
			1

